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Investigators — Michael Andrew Kingston (59)

e “Mr Chicken”

* Business Man of the Year — Orange Free State Province
e Poultry Man of the Year

* Chairman South African Poultry Association

» Past Directorships

» Astral Foods Limited, Astral Operations Limited, Farmers Table (Pty) Limited,
Kayfour Investments (Pty) Limited, Original Chicken Grill (Pty) Limited, Pine-Top
Estate (Pty) Limited, Earlybird Farm (Pty) Limited, National Chick Limited, Ross
Poultry Breeders (Pty) Limited, National Chick Swaziland (Pty) Limited
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Investigators — Michael Andrew Kingston (59)

« CAREER
« 1974 -1986, (12 years) Rainbow Chicken Farms (Pty) Limited

» Started career in the company’s hatchery division managing all hatcheries in
Kwa-Zulu Natal.(up to 1.5 million chicks /week)

 Promoted to Parent Breeding & Hatchery Manager relocating to Rainbow
Chickens Worcester.

 Promoted to Production Divisional Manager relocating to Rainbow Chickens,
Rustenburg, accountable for the total construction and management of the
"grass roots" complex.
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Investigators — Michael Andrew Kingston (59) (29

1986 - 1994, (9 years) - Country Bird (Pty) Limited

Recruited to restore Company profitability after +- 8 years of losses.

Executive General Manager accountable to the board for all aspects of the |

business including production, processing, marketing, engineering,
administration, procurement and finance.

1994 — 1999, (5 years) - County Fair Foods (Tiger Brands)

Recruited to restore County Fair Foods to profitability (Company lost +- R20
million annually in FYs 1992 and 1993)

As Managing Director, accountable for the entire broiler and breeding

businesses, incorporating the operating functions of production, processing, |

marketing, engineering, human resources and finance.

|
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Investigators — Michael Andrew Kingston (59)

e 2000 - 2009 — Companies under control of MAK
* Ross Poultry Breeders

« Elite Breeders

« National Chicks

» County Fair Foods

» Earlybird Farms, Olifantsfontein

o Earlybird Farms, Further Processing
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Investigators — Michael Andrew Kingston (59) (29

* As Managing Director of the Poultry Division of Astral Foods, responsible for
seven companies with combined annual sales of +- $0.5 bilion and an |
operating profit of +- $35 million with 4,000 employees. |

o Sales volumes exceed 400,000 tons per annum, which is distributed nationally
to both retailers and wholesalers.

* The capital expenditure spanning 2006 — 2008 exceed $50 million. |

* As Managing Director, accountable for Production, Processing, Sales, |
Marketing Finance, Strategic Planning, Budgets, Engineering and Human |
Resources for the seven affiliated Companies in the Group.

. As Managing Director, Executive Director of the Holding and Operating
Companies of Astral Foods Limited. |
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Investigators — Michael Jon Peper (54) (%s

Chartered Accountant CA(SA) (UCT)

County Fair Foods, a division of Astral Foods Limited — April 1991 to
December 2009 (18 years)

Employed as Financial Manager of this poultry producer with responsibility for
all financial aspects of the business i.e.. management accounts, budgets,
capex, taxation, internal audit, personnel.

Promoted to Group Financial Manager with responsibility for Joint Ventures,
subsidiaries and IT. Carried out several due diligence exercises leading to
acquisitions. Also appointed as Principal Officer to all retirement funds
operated by company. Director of two subsidiary companies.

Promoted to Financial Executive. In addition to above assumed responsibility |
for all legal, environmental and contractual matters. Prepared divisional and
group strategic plans.
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 To conduct an investigation into the operation and cost structures of the then
only kosher poultry abattoir in South Africa, Tenderchick. Thereafter, to
conduct an investigation into the retail price of kosher poultry products.

« To ascertain in detail the cost structure of Tenderchick’s entire processing
operation in comparison to that of non-kosher chicken producers within South
Africa.

 Where differences were identified, to advise of possible remedies to bring the
costs of Tenderchick into line as far as possible with industry standards.

 We were requested to supply reasons for the differences in wholesale selling
prices between Tenderchick and its retail customers when compared to the
non-kosher equivalent, and retail selling prices between the kosher retailers
and the Jewish community when compared to the non kosher equivalent.
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Independence (29

- “We were given full discretion to conduct our |
Investigations as we saw fit. We were not in any

- way Iinfluenced or guided by either the UOS, |

" Tenderchick or the kosher retailers in the |
performance of our duties or the outcome of our |
Investigations.”
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Procedures Followed — Analysis of Tenderchick %
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Procedures Followed — Analysis of Tenderchick

“We note that whole-hearted support was received
from Tenderchick management and owners and all
Information requested was freely and openly
provided.”
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Procedures Followed — Analysis of Retailers
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Procedures Followed — Analysis of Retailers (%s

“All the owners and managers of the above outlets were
co-operative and provided all the information requested
that was available. It must be noted that they all employ
professional accounting firms to produce their management
accounts. “

“It must be noted that retailers selling multiple products do
not generally allocate indirect overhead between poultry
and other products.”
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Wholesale Price Investigation

o_,

* The following factors which have an effect on the wholesale price of kosher

chickens, were analysed and quantified:
Economies of Scale

“Savings achieved in the cost of production by larger enterprises because the
cost of production can be defrayed across a greater number of producing
units.”

Tenderchick produces on average, less than 50,000 kosher birds per
month, compared with the larger non kosher producers who slaughter on
average 4,8million birds each per month.
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